
EUROPEAN LOGISTICS 
OCCUPIER SURVEY
INSIGHTS FROM THE COMPANIES BEHIND THE STRONG 
DEMAND FOR LOGISTICS REAL ESTATE
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K E Y  T H E M E S  A N D  S U R V E Y  P R O F I L E

01 Where are occupiers planning to expand?

02 What are their challenges?

03 Impact of COVID-19 and Brexit

04 Their location and building preferences
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Survey Profile

100+
Occupiers

All types
Manufacturing, online and general 
retail, supermarkets, 3PLs 

Pan-European
Presence

40m sq m
Estimated footprint, 80% of 
respondents have over 100K sq m 

This report offers the key highlights from the survey, 
for more detailed information please contact us.

mailto:tasos.vezyridis@cbre.com;mark.cartlich@cbre.com;pol.marfamiro@cbre.com?subject=CBRE%20European%20Logistics%20Occupier%20Survey%202020
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Where are 
occupiers 
planning to 
expand?
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I N  W H I C H  C O U N T R I E S  A R E  O C C U P I E R S  
P L A N N I N G  T O  E X P A N D ?
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Are looking to expand in: 

Germany

France

Italy

UK

Poland

1

3

4

5

Supermarkets 

Are looking to expand in: 

UK

Belgium

France

Spain

Germany

1

3

4

5

Source: CBRE European Logistics Occupier Survey 2020/Analytiqa

Q: In which countries are you expecting to expand, maintain or 
reduce your logistics presence?

Share of all respondents looking to expand
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Online 
retailers 
are more likely 
to consider 
non-traditional 
logistics locations

A R E  O C C U P I E R S  E X P L O R I N G  E X P A N S I O N  O U T S I D E  
T H E  T R A D I T I O N A L  L O G I S T I C S  H U B S ?

Q: Is your company exploring expansion locations outside 
the usual/traditional logistics hubs?

Online retailers

No, unless traditional 
logistics areas are no 
longer available

22.1%

Yes

44.2%
Yes

64.3%

No

21.4%
No

33.7%
No, unless traditional 
logistics areas are no 
longer available

14.3%

Source: CBRE European Logistics Occupier Survey 2020/Analytiqa
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64%

I S  U R B A N  L O G I S T I C S  B E C O M I N G  A  P R I O R I T Y ?

50%

50%

Online retailers 
responded that expansion 
in urban locations is a 
high priority

Manufacturers
responded that expansion 
in urban locations is a 
high priority

Food/grocery retailers 
responded that expansion 
in urban locations is a 
high priority

Q: Is your company planning to increase its 
logistics facilities footprint close to city 
centres, in order to serve urban populations 
and businesses with reduced delivery times?

Yes – it is 
not a priority

19.8%

Yes – it is 
a priority

39.6%

No

40.6%

Source: CBRE European Logistics Occupier Survey 2020/Analytiqa
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Occupier 
challenges
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Online retailers’
greatest challenge is 
competition

T H R E E  G R E A T E S T  C H A L L E N G E S  F O R  Y O U R  C O M P A N Y ’ S  F U T U R E  O P E R A T I O N S

3PLs are concerned 
about tightening 
regulations

3PLs rank fuel and 
transport costs higher 
than the other sectors

Labour 
Shortage 
remains a 
big challenge

Environmental 
concerns 
rank low

Q: Which of the following external factors represent the three greatest challenges for your 
company's future operations?

Source: CBRE European Logistics Occupier Survey 2020/Analytiqa

13.90%

14.9%

15.8%

17.8%

21.8%

23.8%

30.7%

36.6%

39.6%

44.6%

46.5%

0% 10% 20% 30% 40% 50%

Geopolitical issues (Brexit, trade wars, etc.)

Environmental concerns

Fuel Prices / Transport costs

Competition from emerging markets

Competition from eCommerce retail platforms

Tighter regulation or legislation

Changing or softening consumer demand

Economic uncertainty / Currency fluctuations

COVID-19 (coronavirus)

Labour shortages

Cost escalation
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R E A L  E S T A T E  F A C T O R S  T H A T  R E P R E S E N T  T H E  B I G G E S T  
C O N C E R N  F O R  B U S I N E S S  G R O W T H ?

Q: Which of the following real estate factors represent the biggest concern for 
your business to grow?

Companies 
with larger 
portfolios 
are concerned 
about lack of 
available 
logistics facilities

4.6%

10.3%

11.8%

12.3%

14.4%

19.5%

27.2%

Reconversion of logistics space to other land uses

Obsolescence of existing logistics facilities

Long lead time for development of new units

Lack of suitable logistics facilities

Lease term/length – inflexible current lease 
conditions

Environmental permits

Cost/financial terms of logistics facilities

0% 5% 10% 15% 20% 25% 30%

No longer a big concern!

Source: CBRE European Logistics Occupier Survey 2020/Analytiqa
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Impact of 
COVID-19 
and Brexit
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Accelerated 
transition to 
ensure facilities are 
ready to cope with 
increased 
online business

Emphasise strategies 
to minimise 
logistics costs

• centralise 
operations

• improve warehouse 
efficiency

Highlight strategies 
to minimise the 
risk of future 
disruptions

• increase inventories
• diversify and/ 

or re-shore 
suppliers/ stock

• add back-up 
storage space

Reconfiguration/ 
relocation 
of supply 
chain facilities

L O N G - T E R M  I M P A C T  O F  C O V I D - 1 9

Q: How do you see the spread of COVID-19 affecting your company’s long-term plans in terms of real estate?

Source: CBRE European Logistics Occupier Survey 2020/Analytiqa

Need for flexible 
storage space

30.7%46.5% 35.6% 33.7% 32.7%
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H O W  W I L L  Y O U R  G E O G R A P H I C A L  D E M A N D  F O R  L O G I S T I C S  
F A C I L I T I E S  C H A N G E A S A C O N S E Q U E N C E  O F  B R E X I T ?

50% of online 
retailers believe they 
will need additional 
logistics space in 
the UK…

…and 40% think they 
will also need 
additional space in 
the EU because 
of Brexit

41% of 3PLs consider 
they will need less 
logistics space in 
the UK due to Brexit

Manufacturers
forecast Brexit to have 
minimal influence 
on their logistics needs

Source: CBRE European Logistics Occupier Survey 2020/Analytiqa
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Location 
and 
building 
preferences
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I M P O R T A N T  F A C T O R S  F O R  L O C A T I O N  A N D  B U I L D I N G  S E L E C T I O N

Labour costs and 
availability 

Delivery time 
to customers

Proximity to 
motorways/ 
freight hubs

Rent costs and 
lease options 

Quality of local 
infrastructure

Co-location with 
similar business 

Proximity to 
residential 
areas 

Environmental 
Implications

Building 
Design

Property 
Manager 
reputation

Vitally important or important

Less important

Source: CBRE European Logistics Occupier Survey 2020/Analytiqa
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Technologies expected to have 

a major impact

Impact on location/ 
building preferences

A U T O M A T I O N A N D  I T S  I M P A C T

Q: Rate the following technologies with regard to their potential 
impact on logistics supply over the next three years

22%

29%

30%

30%

34%

37%

48%

60%

61%

0% 50%

Drones

Voice technology

Electric vehicles

3D printing / additive manufacturing

Driverless HGVs / platooning

Artificial intelligence and machine learning

Warehouse /trans. management software

Warehouse robotics

Enhanced automated picking systems 49% think access to 
high skilled labour will 
gain importance

Only 14% believe 
access to low skilled 
labour force will become 
less important

47% responded 
access to new markets 
and customers will 
gain importance

45% consider building 
design will become 
more important

Source: CBRE European Logistics Occupier Survey 2020/Analytiqa
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K E Y  P O I N T S

Occupiers to expand in countries with higher expected 
e-commerce growth 

Willing to explore non-traditional locations

Urban Logistics becoming a high priority 

Labour costs and availability remain vitally important

Impact of Covid-19 will drive further demand for space

Lease costs and flexibility are increasingly important 

Environmental implications still a lower priority

Source: CBRE European Logistics Occupier Survey 2020/Analytiqa
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CBRE Research
This report was prepared by the CBRE EMEA research team which forms part of CBRE Global Research – a network of preeminent researchers who collaborate to provide real estate market research and econometric 
forecasting to real estate. To learn more about CBRE Research, or to access research reports, please visit the Global Research Gateway at cbre.com/research-and-reports

CBRE Disclaimer 
CBRE Limited confirms that information contained herein, including projections, has been obtained from sources believed to be reliable. While we do not doubt their accuracy, we have not verified them and make no 
guarantee, warranty or representation about them. It is your responsibility to confirm independently their accuracy and completeness. This information is presented exclusively for use by CBRE clients and professionals and all 
rights to be material are reserved and cannot be reproduced without prior written permission of the CBRE Research.
Please visit our website at cbre.com

PLEASE CHECK OUR OTHER RESEARCH PUBLICATIONS

https://www.cbre.com/research-and-reports
cbre.com
https://www.cbre.co.uk/research-and-reports/brexit
https://www.cbre.com/research-and-reports/UK-Urban-Logistics-Delivering-Closer-to-Consumers-October-2020
https://www.cbre.com/research-and-reports/2021-EMEA-Real-Estate-Market-Outlook

